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COLLABORATIVE MEMBERS
3.12.2026  Quarterly Learning Collective

Welcome

THE FRAMEWORK
A cooperative framework that forges partnerships between nursing 
homes, and schools of nursing, focusing on the principles of Age-Friendly 
Health Systems (AFHS).
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AGENDA11:00 am  Welcome and Overview of Agenda 
Maureen Saxon-Gioia, MHA, BSN, RN, Nurse Project Manager
Jewish Healthcare Foundation/Health Careers Futures

11:05 am  Western Region: Building Clinical Experiences Beyond Traditional Placements

Yurun Cai, PhD, RN
Assistant Professor
University of Pittsburgh 

11:25 am  PA LTC Learning Network: Central Region 4Ms—Live from the Field
Stacie L. Bonenberger, MOT, OTR/L, Program Manager, Aging Initiatives
Jewish Healthcare Foundation

Felicia Heaton, NHA, Assistant Administrator
Dr. Dennis A. Shannon, III, Medical Director
Xenia Kugler, CRNP, Nurse Practitioner
Erin Castiglione, LSW, Director of Social Services
Jamie Prisk, LPN, Restorative Coordinator
Kimberly Sample, Therapeutic Recreation Director
Centre Care Rehabilitation and Wellness Services

11:45 am   PA TNHC – Micro learnings from a DON: Eastern Region Spotlight
Kim Ratliff, BSN,RN, CNDLTC, Director of Nursing
Wesley Enhanced Living, Mainline

11:55 am    Announcements
Maureen Saxon-Gioia, MHA, BSN, RN

12:00 pm    Adjourn

 Western Region: 
Building Clinical Experiences 

Beyond Traditional Placements

Yurun Cai, PhD, RN, Assistant Professor
University of Pittsburgh School of Nursing
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Iterative development of clinical 
experience

5

First independent study

Focus on mobility

2022

Continue to improve and revise the 
independent study clinical plan

2023

Development of the NUR1055 
clinical course

2024

Build partnership with The Willows
Co-design for clinical rotation

 Plan for student clinical experience through 

regular SON & nursing home zoom 

meetings

 Independent study for maximum clinical 

experience beginning February 8, 2022
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Understand the Age-Friendly Health Systems (AHA) 4Ms framework

• Review the AHA Guide to Using the 4Ms in the Care of Older Adult

• Complete Age-friendly Health Systems 4Ms care online modules

Orientation to site

• Obtain access to medical record

• Gather essential and accurate information about residents

• Identify the medical team involved in the mobility/mentation care.

Identify What Matters to the residents

• Conduct the What Matters conversation

Mobility/mentation assessment 

• Review Just-In-Time Learning materials

• Identify assessment tools appropriate to the residents

• Assess mobility/mentation levels using these assessment tools

Medication review

• Identify residents with polypharmacy

• Identify medications increasing the risk for mobility impairment/falls or mentation issues (e.g., 
delirium, depression, dementia)

Develop an evidence-based mobility/mentation plan

Write a final report/paper and present student experience

Enhancement of student experience
Opportunity & Sustainability 

• Elective clinical course 
open for undergraduate 
students in junior and 
senior levels

• Improved and formalized 
clinical plan and 4Ms 
care learning materials 
from independent study 
in Phase I

• Students in the Honors 
program complete 
capstone project (e.g., 
EBP) in nursing home 
and present findings at 
university-wide 
symposium 

• Innovative and effective 
approach

Clinical course Capstone project

• A one-day or half-day 
shadowing experience is 
provided for students who 
are interested in 4Ms care 
and geriatric nursing

• Exposure to nursing home 
environment  a 
broader learning 
experience

Shadowing experience
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Plans to incorporate 
AFHS to curriculum

Integrate 4Ms 
care into the 
geriatric 
course 
objectives

DON in The 
Willows invited to 
give guest 
lectures in 
geriatric course 
about 4Ms care

Students clinical experience
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Benefits of Crocheting & 4Ms

With an improvement of mentation could her 
usage of antidepressants be assessed

Can promote socialization. Helping her to 
fear less and ease her out of her self 
isolation

When doing the activity she is working on her upper extremity 
strength, and may open her up to using her wheelchair. Helps with 
fine motor function

Gives her a purpose for the day. A sense of 
accomplishment.

Medication

Matters

Mentation

Mobility

4Ms Interventions Examples from Students
Improve psychological well being

Encourage resident to leave her room 3x a day for meals 

Encourage participation of group activities such as BINGO, group exercise

Involve family in care 

Continue bi-weekly therapy and use of medication to manage symptoms of depression 

Increase engagement with staff and other residents

Encourage staff to maintain a positive attitude when engaging with Aubrey. 

Have her spend more time in common areas with the other residents 

Decrease medications 

Protonix & Calcitonin were deprescribed after medication reconciliation  

Increase fall precautions and fall risk assessment

Adding a performance-based assessment such as MORSE Fall Scale

Try turning on room lights or opening the shades when resident allows.
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4Ms Interventions Examples from Students

Current

Out-of-bed to chair for 
meals

Consider

Sitting upright 
throughout the day helps 
shift pressure to other 
areas of the body

Future

Consider bringing P.A. to 
dining room for meals to 
increase social 
interaction with other 
residents and staff. As 
P.A. is able to feed 
herself, no additional 
burden on staff workload 
is anticipated.

4Ms Interventions Examples from Students

Current

Weight-bearing 
activity training with 
PTA 3 days weekly

Consider

Weight-bearing 
activity training helps 
pt. regain or maintain 
muscle strength and 
bone density. 
Immobility leads to 
rapid functional 
decline.

Future

Perform ROM exercises with 
P.A. when repositioning her. 
Something as simple as 
grabbing side of bed to 
“help” turn can slow 
functional decline. 
Reintroduce dedicated 
restorative nursing aides to 
conduct mobility exercises 
with residents when staffing 
levels allow.
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Student Experience: The Highlights  

15

“I was able to communicate and interact with DNP students in biweekly meetings regarding 
the study, this was great as someone who’s interested in pursuing my DNP.”

“I was able to learn about how the 4Ms framework and focused on improving mobility in long 
term care setting.”

“I was able to observe the nurses, NP, pharmacy, physical therapy, social work, and hospice 
on weekly basis. I also worked with the assistant director of nursing, which gave me a new 
perspective on that role.”

“I formed very meaningful relationships with the residents. I really enjoyed being able to 
spend time getting to know the residents and being able to learn about their lives, families, 
hobbies and interests, and beliefs.” 

Facilitators

16

Leadership Support & Staff Flexibility

• Director of Nursing and leadership team actively support innovative strategies to improve care

• Facility leadership openness to student involvement and new care approaches

• Staff willingness to accept workflow adjustments to support student learning activities

Collaboration & Partnership

• Regular meetings between faculty, students, and nursing home staff to coordinate clinical activities

• Interprofessional collaboration (PT/OT, pharmacist, speech therapist, social worker, podiatrist)

Resident & family Engagement

• Increased visitation and family involvement after COVID-19 improve resident mood and mentation

• Allows more lifestyle engagement outside room

• Volunteers make many lifestyle and social engagement activities possible
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Barriers 

17

• Staffing shortages increase workload

• Competing priorities may reduce staff engagement

Staffing and workflow

• Residents may refuse participation in 4Ms interventions

• Interventions may not align with individual preferences or daily routines

Resident-level challenges

• Limited communication across teams 

• Separate documentation systems may reduce care coordination

Documentation and system

Barriers to Implementing the 4Ms
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Key takeaways

19

Nursing homes provide effective and valuable clinical learning environments

The 4Ms framework structures meaningful student engagement

Academic–practice partnerships support both student learning and care quality in 

long-term care setting

Model can be replicated in other nursing programs

 PA LTC Learning Network: Central Region 4Ms—Live from the Field
Stacie L. Bonenberger, MOT, OTR/L, Program Manager, Aging Initiatives
Jewish Healthcare Foundation

Dr. Dennis A. Shannon, III, Medical Director
Xenia Kugler, CRNP, Nurse Practitioner
Erin Castiglione, LSW, Director of Social Services
Jamie Prisk, LPN, Restorative Coordinator
Kimberly Sample, Therapeutic Recreation Director
Centre Care Rehabilitation and Wellness Services

Erin Kitt-Lewis, PhD, RN, CNE, Associate Research Professor
The Penn State Ross and Carol Nese College of Nursing
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NFQI:
ABOUT THE

• Pay for performance incentive 
program

• Facilities earn points for meeting 
performance requirement for 
Medicaid services provided 
during the performance year

• To be eligible:
⚬ Open Medicaid facility
⚬ Achieve a benchmark or 

incremental improvement on 
at least one measure 

⚬ Attend at least one webinar

AFHS – 4Ms
Why

• Growing national movement
• Person-centered – transcending
• Continuity of education
• Important to partners and 

stakeholders
• Hospitals are using it!
• Common language across 

healthcare continuum
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Schedule:
AFHS Q 1 2023

• 10 webinars
• TNHC Partners were instrumental!

o Alice Bonner
o Marie Boltz
o Donna Fick
o Taylor McMahon
o Erin O’Brien

• Learning Collaborative
o Tracy Mason
o Kim Ratliff
o Andrew Naugle
o Brittney Sarnese

Schedule:
AFHS Q 1 2025

• 10 webinars
o 2 weeks / M with action items

 Wk 1: All about the M
 Wk 2: Nursing Facility example

o Learning Collaborative

Recorded and uploaded to Tomorrow’s Health – accessible 24 hours a day!
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PA Long-Term Care Learning Network
4Ms Learning Series

• Weekly Learning Sessions

• Tomorrow's Healthcare              
On-demand resources available

• Recordings and PowerPoint 
Slides from 2025 4Ms Series

PA Long-Term Care Learning Network
4Ms Learning Series
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Nursing Home Recognition Data
CurrentAfter Q1 2025After Q1 2023Recognition in PA

19611420LEVEL 1

645810LEVEL 2

Webinar Schedule - 2026

Every Thursday 2-3PM ET starting January 22

Concludes with Quarterly Collaborative March 26 
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Quarter 1: 
Age-Friendly 
Health 
Systems
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Kim Ratliff, BSN,RN, CNDLTC, Director of Nursing
Wesley Enhanced Living, Mainline

 PA TNHC – Micro learnings from a DON: 
Eastern Region Spotlight

“We’re so excited to partner 
with the  PA TNHC and share 
these micro learnings with 

you. Let’s get started.”

A Microlearning Series

Short, on-demand micro learnings led 
by a Director of Nursing, sharing 
real-world PA TNHC experience

Released by PADONA, in partnership 
with the PA TNHC

The PA TNHC in Action

Sophie Campell,  Executive Director
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In partnership with the PA 
TNHC,

PADONA will email regular micro-
learnings to their membership

 Each micro-learning gives you easy 
steps to help you engage and move 

forward
 Short segments you can view on your 

own time
 Take the next step and begin using 

these tools in your daily practice.

Nursing School Collaborations

• University of Pennsylvania
*Our partner from the beginning!

• Villanova University
• Pennsylvania Institute of Technology – LPN 

Students
• Successful Aging – CNA Students
• Immaculata University
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Think Bigger
Clinicals are a shared learning experience
Step beyond daily routines

Nursing Home = Opportunity
Inspire students & faculty
Show the rewards of geriatric care

Real Nursing Happens Here
Hands-on skills, critical thinking, autonomy
Meaningful resident care every day

Share Positive Experiences
Create a welcoming, engaging environment

Transforming the Clinical Experience

Steps to complete before                            
your first meeting

• Complete an internal assessment- Reflect 
on past experiences

• Designate key liaisons to facilitate 
communication and decision-making

• Outline mutual expectations for faculty, 
students, and nursing home staff

• Involve the team- nursing faculty & the 
nursing team (RNs, LPNs, and CNAs) view 
themselves as ‘teachers’
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Starting and Staying Connected

Schedule Your First Partner Meeting                                with the 
School of Nursing Faculty

• Decide who needs to be there
• Talk through what matters most in your 

nursing home
• Set a time that works for everyone
• Use a simple agenda to keep the 

conversation on track--Use the attached 
sample agenda (in the email) if helpful

Challenges You’ve Faced 
with Partnerships

Tips to Engage with 
the Schools of Nursing

Creative Learning 
Opportunities for 

Students and Staff

Evaluate Your Partnership:
How do you know 

it’s working? 

Share Your Experiences & Ideas!
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• Start with the NHA + unit leaders to learn
priorities and culture

• “Who’s energized by teaching?”
identify team champions

• Match activities to team strengths
+ student scope

• Set a clear deliverable
(1 tool, 1 brief, 1 mini-project)

How to Align 
Opportunities

Looking 
Ahead to                            

Age-
Friendly 

Care
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PA TNHC Liaison

Here to help with                  
Office Hours

Facilitating Conversations

Helping You Navigate
Maureen Saxon-Gioia

Nurse Project Manager,
Jewish Healthcare Foundation

gioia@jhf.org

Announcements

Upcoming Monthly Office Hours JIT Learning: Clinical Partnershis & Tips 

Wednesday, April 8th 1:00 PM ET
Tuesday, May 5th 2:00 PM ET

• Learn from fellow collaborative members

• Ask questions and offer insight

• Receive technical support 

Wednesday,  April 22nd 2026 1:00-2:00 PM ET

• Western Regional Partners: Canterbury Place & 

University of Pittsburgh

• Shared experience in clinical partnerships

• Practical strategies to strengthen clinical collaboration
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THANK YOU
for joining!

43


